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INDIANA CLEAN COMMUNITY CHALLENGE
INITIAL APPLICATION AND RENEWAL
State Form 51826 (R6 / 6-16)

Indiana Department of Environmental Management
The Indiana Department of Environmental Management (IDEM) reviews applications to the CLEAN Community Challenge on a triannual basis.  The application submittal due dates are April 1, August 1, and December 1.  Participation is voluntary and open to entities located in Indiana meeting the following criteria:

· A local unit of government with one (1) geographic location under the direction of common senior management;

· Meets the standard of environmental compliance;

· Submits a complete and accurate application including identifying at least four (4) environmental improvement initiatives; 

· Reapplies every four (4) years.
For additional instructions, please refer to www.cleancommunities.IN.gov. 
	
	Date (month, day, year)
	     

	Section 1
	COMMUNITY INFORMATION

	Community Name
	     
	 FORMCHECKBOX 
 Initial Application            FORMCHECKBOX 
 Renewal 

	Name of
Highest Ranking Elected Official 
	     
	Title
	    
	Term of Ranking Official (month/ year – month/year)
	      –      

	Telephone Number
	   -   -    
	E-mail Address
	     

	Street Address

(number and street)
	     
	City, ZIP Code
	     , IN      

	County
	     
	Website
	     

	Employer Identification Number (EIN)
	     
	Number of Full-Time Employees
	    
	Class Size

 FORMCHECKBOX 
 1 to 9,999       
 FORMCHECKBOX 
 10,000 to 34,999 (third class city)
 FORMCHECKBOX 
 35,000 to 249,999 (second class city)      
 FORMCHECKBOX 
 250,000 to more (first class city)

	Section 2
	CONTACT INFORMATION

	Primary Contact (Employee of the community)
	     
	Secondary Contact (Employee of the community)
	     

	Title
	     
	Title
	     

	E-mail address
	     
	E-mail address
	     

	Telephone Number
	   -   -    
	Telephone Number
	   -   -    

	Mailing address (number and street)
	     
	Mailing address 
(number and street)
	     

	City, ZIP Code
	     , IN      
	City, ZIP Code
	     , IN      

	Section 3
	ENVIRONMENTAL COMPLIANCE

	List any environmental compliance issues this local government experienced during the past three (3) years.
 FORMCHECKBOX 
 If additional space is needed, please check this box and attach additional sheets.
	Date Resolved (month/year)

	     
	     

	     
	     

	     
	     

	Is this community currently in compliance with all applicable local, state, and federal environmental laws, rules, and regulations?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Has there been a criminal conviction or plea of an employee or of this entity for environmentally-related violations of criminal laws within the past five (5) years?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	Are there any ongoing citizens suits involving this community?
	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


	Section 4
	CONTINUOUS ENVIRONMENTAL IMPROVEMENT INITIATIVES

	   Initiative One
	Objective
	     
	Target
	     

	
	Which operations are addressed by this initiative? 

	
	 FORMCHECKBOX 
 All Municipal Operations
 FORMCHECKBOX 
 Airport (Municipal)
 FORMCHECKBOX 
 Drinking Water Treatment 
      Plant
 FORMCHECKBOX 
 Fire/Police
	 FORMCHECKBOX 
 Fleet Management
 FORMCHECKBOX 
 Golf Course (Municipal)
 FORMCHECKBOX 
 Municipal Office Spaces
 FORMCHECKBOX 
 Parks and Recreation 
     Department
	 FORMCHECKBOX 
 Public Schools
 FORMCHECKBOX 
 Stormwater Operations
 FORMCHECKBOX 
 Street Department
 FORMCHECKBOX 
 Waste Management/Trash 
     Services/Recycling/Landfill
	 FORMCHECKBOX 
 Waste Water Treatment 
      Plant
 FORMCHECKBOX 
 Other 
 FORMTEXT 

     

 Other 
 FORMTEXT 

     

 Other 

	
	Current State - Describe the current state of the problem being addressed. Why was this initiative selected? What is the need for this project?

	
	     

	
	Numerical Baseline - What is the numerical starting point of the project?
	Describe how the baseline and results are calculated.

	
	     
	Unit of Measure:
	     
	     

	
	Environmental Media – Select the environmental category for this initiative.

	
	 FORMCHECKBOX 
 Accidental Releases and  
     Emergency Response
 FORMCHECKBOX 
 Air Emissions
 FORMCHECKBOX 
 Community Sustainability
 FORMCHECKBOX 
Energy Use
	 FORMCHECKBOX 
 Environmental/Children’s 
     Health
 FORMCHECKBOX 
 Hazardous Waste 
     Generation
 FORMCHECKBOX 
 Materials Use
	 FORMCHECKBOX 
Pollution Prevention
 FORMCHECKBOX 
 Preservation and 
     Restoration
 FORMCHECKBOX 
 Solid Waste Generation
 FORMCHECKBOX 
 Transportation
	 FORMCHECKBOX 
 Vulnerability and Security 
     Issues
 FORMCHECKBOX 
Water Discharges (including 
     wastewater)
 FORMCHECKBOX 
Water Use

	
	Expected Environmental Improvements (Initiatives demonstrating measurable results in one or more of these categories are preferred.)

	
	 FORMCHECKBOX 
 Reduced Air Emissions    
 FORMCHECKBOX 
 Reduced Hazardous Waste
	 FORMCHECKBOX 
 Reduced Solid Waste
 FORMCHECKBOX 
 Increased Recycling    
	 FORMCHECKBOX 
 Reduced Water Usage
 FORMCHECKBOX 
 Reduced Water Pollution            
	 FORMCHECKBOX 
 Fewer Toxic Chemicals Used     
 FORMCHECKBOX 
 Other(s)      

	
	Project Costs – Will this project have an overall cost or savings for the municipality?
	Please explain how the costs or savings were estimated.

	
	 FORMCHECKBOX 
 cost of $      
	     

	
	 FORMCHECKBOX 
 savings of $      
	     

	
	Action Plan – You may attach an action plan or use the action plan below.                         FORMCHECKBOX 
 Check here if an action plan is attached.

	
	Action Steps
	Timeline
	Person Responsible/Department
	Performance Measure 
(determines the action step was successfully completed)

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	   Initiative Two
	Objective
	     
	Target
	     

	
	Which operations are addressed by this initiative? 

	
	 FORMCHECKBOX 
 All Municipal Operations
 FORMCHECKBOX 
 Airport (Municipal)
 FORMCHECKBOX 
 Drinking Water Treatment 
      Plant
 FORMCHECKBOX 
 Fire/Police
	 FORMCHECKBOX 
 Fleet Management
 FORMCHECKBOX 
 Golf Course (Municipal)
 FORMCHECKBOX 
 Municipal Office Spaces
 FORMCHECKBOX 
 Parks and Recreation 
     Department
	 FORMCHECKBOX 
 Public Schools
 FORMCHECKBOX 
 Stormwater Operations
 FORMCHECKBOX 
 Street Department
 FORMCHECKBOX 
 Waste Management/Trash 
     Services/Recycling/Landfill
	 FORMCHECKBOX 
 Waste Water Treatment 
      Plant
 FORMCHECKBOX 
 Other 
 FORMTEXT 

     

 Other 
 FORMTEXT 

     

 Other 

	
	Current State - Describe the current state of the problem being addressed. Why was this initiative selected? What is the need for this project?

	
	     

	
	Numerical Baseline - What is the numerical starting point of the project?
	Describe how the baseline and results are calculated.

	
	     
	Unit of Measure:
	     
	     

	
	Environmental Media – Select the environmental category for this initiative.

	
	 FORMCHECKBOX 
 Accidental Releases and  
     Emergency Response
 FORMCHECKBOX 
 Air Emissions
 FORMCHECKBOX 
 Community Sustainability
 FORMCHECKBOX 
Energy Use
	 FORMCHECKBOX 
 Environmental/Children’s 
     Health
 FORMCHECKBOX 
 Hazardous Waste 
     Generation
 FORMCHECKBOX 
 Materials Use
	 FORMCHECKBOX 
Pollution Prevention
 FORMCHECKBOX 
 Preservation and 
     Restoration
 FORMCHECKBOX 
 Solid Waste Generation
 FORMCHECKBOX 
 Transportation
	 FORMCHECKBOX 
 Vulnerability and Security 
     Issues
 FORMCHECKBOX 
Water Discharges (including 
     wastewater)
 FORMCHECKBOX 
Water Use

	
	Expected Environmental Improvements (Initiatives demonstrating measurable results in one or more of these categories are preferred.)

	
	 FORMCHECKBOX 
 Reduced Air Emissions    
 FORMCHECKBOX 
 Reduced Hazardous Waste
	 FORMCHECKBOX 
 Reduced Solid Waste
 FORMCHECKBOX 
 Increased Recycling    
	 FORMCHECKBOX 
 Reduced Water Usage
 FORMCHECKBOX 
 Reduced Water Pollution            
	 FORMCHECKBOX 
 Fewer Toxic Chemicals Used     
 FORMCHECKBOX 
 Other(s)      

	
	Project Costs – Will this project have an overall cost or savings for the municipality?
	Please explain how the costs or savings were estimated.

	
	 FORMCHECKBOX 
 cost of $      
	     

	
	 FORMCHECKBOX 
 savings of $      
	     

	
	Action Plan – You may attach an action plan or use the action plan below.                         FORMCHECKBOX 
 Check here if an action plan is attached.

	
	Action Steps
	Timeline
	Person Responsible/Department
	Performance Measure 
(determines the action step was successfully completed)

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	   Initiative Three
	Objective
	     
	Target
	     

	
	Which operations are addressed by this initiative? 

	
	 FORMCHECKBOX 
 All Municipal Operations
 FORMCHECKBOX 
 Airport (Municipal)
 FORMCHECKBOX 
 Drinking Water Treatment 
      Plant
 FORMCHECKBOX 
 Fire/Police
	 FORMCHECKBOX 
 Fleet Management
 FORMCHECKBOX 
 Golf Course (Municipal)
 FORMCHECKBOX 
 Municipal Office Spaces
 FORMCHECKBOX 
 Parks and Recreation 
     Department
	 FORMCHECKBOX 
 Public Schools
 FORMCHECKBOX 
 Stormwater Operations
 FORMCHECKBOX 
 Street Department
 FORMCHECKBOX 
 Waste Management/Trash 
     Services/Recycling/Landfill
	 FORMCHECKBOX 
 Waste Water Treatment 
      Plant
 FORMCHECKBOX 
 Other 
 FORMTEXT 

     

 Other 
 FORMTEXT 

     

 Other 

	
	Current State - Describe the current state of the problem being addressed. Why was this initiative selected? What is the need for this project?

	
	     

	
	Numerical Baseline - What is the numerical starting point of the project?
	Describe how the baseline and results are calculated.

	
	     
	Unit of Measure:
	     
	     

	
	Environmental Media – Select the environmental category for this initiative.

	
	 FORMCHECKBOX 
 Accidental Releases and  
     Emergency Response
 FORMCHECKBOX 
 Air Emissions
 FORMCHECKBOX 
 Community Sustainability
 FORMCHECKBOX 
Energy Use
	 FORMCHECKBOX 
 Environmental/Children’s 
     Health
 FORMCHECKBOX 
 Hazardous Waste 
     Generation
 FORMCHECKBOX 
 Materials Use
	 FORMCHECKBOX 
Pollution Prevention
 FORMCHECKBOX 
 Preservation and 
     Restoration
 FORMCHECKBOX 
 Solid Waste Generation
 FORMCHECKBOX 
 Transportation
	 FORMCHECKBOX 
 Vulnerability and Security 
     Issues
 FORMCHECKBOX 
Water Discharges (including 
     wastewater)
 FORMCHECKBOX 
Water Use

	
	Expected Environmental Improvements (Initiatives demonstrating measurable results in one or more of these categories are preferred.)

	
	 FORMCHECKBOX 
 Reduced Air Emissions    
 FORMCHECKBOX 
 Reduced Hazardous Waste
	 FORMCHECKBOX 
 Reduced Solid Waste
 FORMCHECKBOX 
 Increased Recycling    
	 FORMCHECKBOX 
 Reduced Water Usage
 FORMCHECKBOX 
 Reduced Water Pollution            
	 FORMCHECKBOX 
 Fewer Toxic Chemicals Used     
 FORMCHECKBOX 
 Other(s)       

	
	Project Costs – Will this project have an overall cost or savings for the municipality?
	Please explain how the costs or savings were estimated.

	
	 FORMCHECKBOX 
 cost of $      
	     

	
	 FORMCHECKBOX 
 savings of $      
	     

	
	Action Plan – You may attach an action plan or use the action plan below.                         FORMCHECKBOX 
 Check here if an action plan is attached.

	
	Action Steps
	Timeline
	Person Responsible/Department
	Performance Measure 
(determines the action step was successfully completed)

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     


	   Initiative Four
	Objective
	     
	Target
	     

	
	Which operations are addressed by this initiative? 

	
	 FORMCHECKBOX 
 All Municipal Operations
 FORMCHECKBOX 
 Airport (Municipal)
 FORMCHECKBOX 
 Drinking Water Treatment 
      Plant
 FORMCHECKBOX 
 Fire/Police
	 FORMCHECKBOX 
 Fleet Management
 FORMCHECKBOX 
 Golf Course (Municipal)
 FORMCHECKBOX 
 Municipal Office Spaces
 FORMCHECKBOX 
 Parks and Recreation 
     Department
	 FORMCHECKBOX 
 Public Schools
 FORMCHECKBOX 
 Stormwater Operations
 FORMCHECKBOX 
 Street Department
 FORMCHECKBOX 
 Waste Management/Trash 
     Services/Recycling/Landfill
	 FORMCHECKBOX 
 Waste Water Treatment 
      Plant
 FORMCHECKBOX 
 Other 
 FORMTEXT 

     

 Other 
 FORMTEXT 

     

 Other 

	
	Current State - Describe the current state of the problem being addressed. Why was this initiative selected? What is the need for this project?

	
	     

	
	Numerical Baseline - What is the numerical starting point of the project?
	Describe how the baseline and results are calculated.

	
	     
	Unit of Measure:
	     
	     

	
	Environmental Media – Select the environmental category for this initiative.

	
	 FORMCHECKBOX 
 Accidental Releases and  
     Emergency Response
 FORMCHECKBOX 
 Air Emissions
 FORMCHECKBOX 
 Community Sustainability
 FORMCHECKBOX 
Energy Use
	 FORMCHECKBOX 
 Environmental/Children’s 
     Health
 FORMCHECKBOX 
 Hazardous Waste 
     Generation
 FORMCHECKBOX 
 Materials Use
	 FORMCHECKBOX 
Pollution Prevention
 FORMCHECKBOX 
 Preservation and 
     Restoration
 FORMCHECKBOX 
 Solid Waste Generation
 FORMCHECKBOX 
 Transportation
	 FORMCHECKBOX 
 Vulnerability and Security 
     Issues
 FORMCHECKBOX 
Water Discharges (including 
     wastewater)
 FORMCHECKBOX 
Water Use

	
	Expected Environmental Improvements (Initiatives demonstrating measurable results in one or more of these categories are preferred.)

	
	 FORMCHECKBOX 
 Reduced Air Emissions    
 FORMCHECKBOX 
 Reduced Hazardous Waste
	 FORMCHECKBOX 
 Reduced Solid Waste
 FORMCHECKBOX 
 Increased Recycling    
	 FORMCHECKBOX 
 Reduced Water Usage
 FORMCHECKBOX 
 Reduced Water Pollution            
	 FORMCHECKBOX 
 Fewer Toxic Chemicals Used     
 FORMCHECKBOX 
 Other(s)        

	
	Project Costs – Will this project have an overall cost or savings for the municipality?
	Please explain how the costs or savings were estimated.

	
	 FORMCHECKBOX 
 cost of $      
	     

	
	 FORMCHECKBOX 
 savings of $      
	     

	
	Action Plan – You may attach an action plan or use the action plan below.                         FORMCHECKBOX 
 Check here if an action plan is attached.

	
	Action Steps
	Timeline
	Person Responsible/Department
	Performance Measure 
(determines the action step was successfully completed)

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     

	
	     
	     
	     
	     


	Section 5
	STAKEHOLDER COMMITTEE

	Governmental Department/Organization Represented
	Name of Individual

	     
	     , Stakeholder Leader

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	Section 6
	ENVIRONMENTAL MISSION STATEMENT

	Please provide the environmental mission statement as approved by the highest ranking official.

	     

	Section 7
	MUNICIPAL ENVIRONMENTAL ASPECTS/IMPACTS

	Please list the top 4 aspects/impacts identified for this community by the stakeholder committee. (#1 is the activity with the largest environmental impact; #2 is second largest; #3 is third largest; #4 is fourth largest)

	Activity Causing the Impact
	Department(s) this Activity Occurs within
	Description of the Environmental Impact
	Is this activity being addressed by one of the selected Initiatives in Section 5?
	If Yes, which one?  If No, please explain why.

	1.
	     
	     
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	     

	2.
	     
	     
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	     

	3.
	     
	     
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	     

	4.
	     
	     
	     
	 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
	     

	Section 8
	COMMUNITY OUTREACH

	Please demonstrate this community’s commitment to public outreach by describing how the municipality identifies and responds to community concerns; informs the community of important matters that affect it; and how it will be reporting to the public on the initiatives described in Section 5.

	     

	Section 9
	BUSINESS OUTREACH

	Please demonstrate how this community has challenged local business and industry to support the community’s efforts of a cleaner, healthier place to live.

	     

	Section 10
	LETTERS OF SUPPORT

	Please check that letters of support from the following are attached:
	Name of Organization/Person

	 FORMCHECKBOX 
 Highest Ranking Elected Official
	     /     

	 FORMCHECKBOX 
 Local community environmental organization
	     /    

	 FORMCHECKBOX 
 Local community business
	     /     

	 FORMCHECKBOX 
 Local citizen organization
	     /     

	Section 11
	ENVIRONMENTAL ACHIEVEMENTS

	Please describe the environmental achievements and awards received by this community.

	     

	Section 12 
	BENEFITS SELECTION

	Once IDEM approves membership in CLEAN, all members will automatically receive the following benefits to membership:  plaque or certificate, press release, use of CLEAN logo, official membership letter, annual member meeting with the IDEM Commissioner, and CLEAN road signs.  

Members are also eligible for additional compliance and regulatory benefits.  To receive these benefits, please check the box below and attach the Benefits Request Form.  This checklist does not commit the applicant to receiving such benefits nor does it limit its ability to take advantage of unchecked incentives in the future.

For a complete list of all membership benefits, please refer to www.cleancommunities.IN.gov. 

	 FORMCHECKBOX 
 If approved for membership in CLEAN, we are requesting IDEM apply the benefits we have indicated on the attached Benefits Request Form.
 FORMCHECKBOX 
 We are not currently requesting any compliance or regulatory benefits, but understand we may do so at a later date.


	Section 13
	HIGHEST RANKING OFFICIAL AFFIRMATION

	I hereby affirm the statements in this application are true and complete, as known at the time of completion of the application.  I understand I am subject to liability under Indiana laws forbidding false or misleading statements.



	
	     
	     

	Signature of Highest Ranking Official
	Title
	Date (month, day, year)


INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT


OFFICE OF PROGRAM SUPPORT


100 North Senate Avenue IGCN 1316


Indianapolis, Indiana 46204-2251


Telephone: (800) 988-7901


Email: � HYPERLINK "mailto:CLEAN@idem.IN.gov" �CLEAN@idem.IN.gov�


� HYPERLINK http://www.cleancommunities.in.gov/ ��www.cleancommunities.IN.gov�





�
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