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	SOLID WASTE INFRASTRUCTURE FOR RECYCLING (SWIFR) GRANT PROGRAM APPLICATION 
State Form 9900446 (7-26)
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DEPARTMENT OF ENVIRONMENTAL MANAGEMENT

	INDIANA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT
OFFICE OF PROGRAM SUPPORT
100 North Senate Avenue
Indianapolis, IN 46204
Telephone: (317) 232-8172
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This page serves as your grant application and must be completed to provide a concise and accurate overview of your proposed project. All required documentation must be attached to ensure your submission is complete. Paper application materials may be submitted via email to swifr@idem.in.gov.

	SECTION 1: ORGANIZATIONAL INFORMATION

	Organization Name
[bookmark: Text2]     

	Parent Organization (if applicable)
     

	Address (number and street)
     
	Website
     

	City
     
	County
     
	State
     
	ZIP Code
     

	Primary Contact Name 
     
	Primary Contact Title
     

	Telephone with area code
     
	E-mail
     

	Secondary Contact Name (if applicable)
     
	Secondary Contact Title
     

	Telephone with area code
     
	E-mail
     

	Financial Officer Contact Name 
     
	Financial Officer Title
     

	Telephone with area code
     
	E-mail
     

	Project Street Address (number and street) If different from above
     

	City
     
	County
     
	State
     
	ZIP Code
     

	Telephone with area code
     
	E-mail
     
	Website
     



	SECTION 2: TYPE OF APPLICANT

	Indicate the type of applicant by selecting one category below. All applicants must be located within the State of Indiana.

	|_| Solid Waste Management District     |_| Municipality              |_| County



	SECTION 3: REGISTRATIONS

	Please ensure that the organization’s legal name and Federal Identification Number are entered exactly as they appear in the records of the Indiana Secretary of State.

	Registered vendor with the state?
|_| Yes	|_| No
	Bidder ID
     
	Supplier ID
     

	UEI Number (Unique Entity ID)
     
	Federal Identification Number
     



	SECTION 4: COMMUNITY INFORMATION AND MATERIAL DIVERTED

	Identify the material to be diverted or reduced and provide an estimate of the total pounds to be recycled over the duration of the project. Indicate whether proof of funding has been submitted by selecting Yes or No. Enter the total project cost, the grant amount requested, and the total cash match if applicable. 

	Type of material to be reduced.
     
	Pounds of material to be recycled throughout project.
     

	Targeted number of households
     

	Total project cost
     
	Total grant amount requested 
     

	Total cash match (if applicable)
     




	SECTION 5: PROJECT FUNDING 

	Complete all fields accurately and mark items as “N/A” if they do not apply. Indicate whether proof of funding has been provided by selecting Yes or No. Enter the total project cost, the total grant amount you are requesting, and, if applicable, the total cash match committed for the project.

	Proof of funding provided? (if applicable)
|_| Yes |_| No

	Total project cost
     
	Total grant amount requested 
     
	Total cash match (if applicable)
     




	SECTION 6: ENVIRONMENTAL PERMITS AND REGULATORY COMPLIANCE

	Check all applicable environmental permits and/or regulations that apply to the building(s) and location(s) included in this proposal and provide the associated permit or identification number. Indicate all relevant permits, registrations, or regulatory classifications under the Clean Air Act, Clean Water Act, and the Resource Conservation and Recovery Act (RCRA). Select each category that applies and supply the corresponding permit number(s) or EPA identification number. Applicants must also identify any applicable state programs, including State Cleanup, Solid Waste Identification, Underground Storage Tank, Voluntary Remediation Program, or Community Right to Know, and provide associated permit numbers.

	Clean Air Act

	|_| Air registration     |_| Minor Source Operating Permit     |_| Federally Enforceable State Operating Permit    
[bookmark: _Int_daVzdbMn]|_| Source Specific Operating Agreement     |_| Title V Permit   |_| Permit by Rule

	Permit number(s):      

	Clean Water Act
	
	

	|_| National Pollutant Discharge Elimination System (i.e., discharge to waters of the state or stormwater)
|_| Drinking Water  |_| Local pre-treatment (i.e., discharge to sewer)  

	Permit number(s):      

	Resource Conservation and Recovery Act - Federal

	|_| Conditionally Exempt Small Quantity Generator    |_| Small Quantity Generator    |_| Large Quantity Generator           
 |_| Treatment, Storage, and Disposal Facility

	EPA Identification Number:      

	Resource Conservation and Recovery Act - State

	|_| State Clean Up     |_| Solid Waste Identification     |_| Underground Storage Tank    |_| Voluntary Remediation Program    |_| Community Right-To-Know

	Permit number(s):      



	SECTION 7: APPLICATION

	Applications will be evaluated using the criteria outlined below. Applicants must provide complete responses to all questions, ensuring that each answer fully addresses the associated prompts and required attachments. Incomplete submission may result in the application being deemed ineligible for funding. Additional sheets may be uploaded in the “Supporting documents” section of this online application.



	A. Describe your organization’s mission and its role within the state and/or local community and explain how this project aligns with your organizational strategy and vision.

	To determine completeness the prompts below must be addressed in this section.
· Describe your organization’s mission and the core values or priorities that guide its work within the state or local community.
· Explain the role your organization currently plays in supporting environmental stewardship, waste reduction, recycling, or broader community sustainability efforts.
· Identify how this project aligns with your long‑term organizational strategy, goals, or vision for community impact.
· Describe how the project advances or strengthens your organization’s role in the community and supports the mission you outlined.

	[bookmark: Text8]     













	B. Describe your organization’s current waste and materials management infrastructure conditions and outline any planned future expansions or improvements.

	To determine completeness the prompts below must be addressed in this section.
· Describe the types of waste and recyclable materials your organization currently manages and how each stream is handled.
· Explain the existing infrastructure used for collection, sorting, storage, or processing (e.g., equipment, facilities, vehicles, drop‑off sites).
· Provide details on the current condition, capacity, and efficiency of this infrastructure, noting any limitations or aging components.
· Identify operational challenges your organization faces in managing waste and materials (e.g., contamination, insufficient space, outdated equipment).
· Outline how well the current system meets community needs and where gaps or constraints exist.
· Describe staffing, training, and operational procedures related to waste and materials management.
· Highlight any recent upgrades, repairs, or improvements to your infrastructure.
· Discuss how current infrastructure performance impacts overall waste diversion and recycling outcomes.
· Identify how improved infrastructure, equipment, or collection systems will raise the volume and quality of recyclables recovered.

	     
















	C. Describe how the project will promote collaboration among producers, businesses, and consumers to reduce waste at the source and divert materials from final disposal. 

	To determine completeness the prompts below must be addressed in this section.
· Explain how the project will engage producers and businesses to adopt practices that minimize waste generation and support reuse, recycling, or responsible material design.
· Describe the strategies used to involve consumers to encourage waste reduction and proper participation in diversion programs.
· Outline how partnerships among producers, businesses, and consumers will be created or strengthened, and how these collaborations will lead to measurable reductions in waste and increased material recovery.

	     











	D. Describe how the project will promote circular economic growth in Indiana through materials management practices and waste diversion.

	To determine completeness the prompts below must be addressed in this section. 
· Explain how the project will keep materials in use longer through reuse, repair, recycling, or remanufacturing, and how this supports Indiana’s circular economy.
· Describe how waste diversion activities will create or strengthen local markets for recovered materials, contributing to economic growth within the state.
· Identify the ways the project will support Indiana businesses or industries by providing reliable streams of secondary materials.
· Highlight how partnerships, education, or operational improvements will encourage both residents and businesses to adopt circular practices that reduce waste and increase economic value.

	     











	E. Describe how the project will support the statewide 50% recycling goal.

	To determine completeness the prompts below must be addressed in this section. 
· Explain how the project will capture additional recyclable materials that are currently being landfilled.
· Provide projected increases in tonnage or participation that directly contribute to the statewide recycling rate.
· Highlight collaborations with local governments, residents, and businesses that will expand recycling engagement and reporting accuracy.
· Describe how education and outreach will reduce contamination and encourage consistent recycling behavior that improves overall recovery.

	     








	F. Describe your current data‑collection methodologies and the performance benchmarks you use to track materials movement within your jurisdiction. Explain how updating your Materials Management Plan will enhance your organization’s ability to measure and report local waste diversion and circular economy progress.

	To determine completeness the prompts below must be addressed in this section.
· Describe the tools, systems, and methods your organization currently uses to collect, track, and analyze data on waste generation, recycling, and materials movement.
· Explain the key performance benchmarks or metrics you rely on to evaluate diversion rates, program efficiency, and material flow within your jurisdiction.
· Identify the current limitations or gaps in your data collection processes or reporting capabilities.
· If funded, describe how updating this project will strengthen your ability to measure, verify, and report progress on local waste diversion and circular economy goals.

	     
















	G. Describe how the project will strengthen education, outreach, and engagement efforts to build public understanding of recycling, waste reduction, and responsible materials management.

	To determine completeness the prompts below must be addressed in this section.
· Describe how the project will simplify complex environmental information so the public can easily understand it and take meaningful action.
· Identify the communication tools, materials, or outreach methods that will be used to effectively reach and engage different audiences.
· Explain what partnerships or community collaborations will support and expand the project’s education and outreach efforts.
· Describe how the project will track and evaluate the success of its education, outreach, and engagement activities.

	     





















	H. Describe the specific issues residents are facing and explain how the project will address these problems.

	To determine completeness the prompts below must be addressed in this section.
· Identify the main waste‑related challenges residents experience.
· Describe any issues with participation rates that affect the organization’s ability to recycle effectively.
· Explain how these problems impact residents, local services, or the community as a whole.
· Describe how the project’s strategies, improvements, or interventions will directly solve these resident‑level issues and lead to measurable benefits.

	     









	I. Provide a detailed explanation of the project’s budget.

	To determine completeness the prompts below must be addressed in this section.
· Correlate the scope of work with the detailed budget.
· Include per item costs in the detailed budget.
· Include specific information about soft costs in the detailed budget.
· If applicable, identify any matching funds, in‑kind contributions, or other financial resources that complement the project budget.

	     










	J. Provide a detailed breakdown of the budget by task, including the cost associated with each task.




	#
	Project Item
	Quantity
	Grant Request
	Cash Match
(if applicable)
	Total Cost (Grant Request + Cash Match)

	1
	     
	     
	$     
	$     
	$     

	2
	     
	     
	$     
	$     
	$     

	3
	     
	     
	$     
	$     
	$     

	4
	     
	     
	$     
	$     
	$     

	5
	     
	     
	$     
	$     
	$     

	6
	     
	     
	$     
	$     
	$     

	7
	     
	     
	$     
	$     
	$     

	8
	     
	     
	$     
	$     
	$     

	9
	     
	     
	$     
	$     
	$     

	10
	     
	     
	$     
	$     
	$     

	11
	     
	     
	$     
	$     
	$     

	12
	     
	     
	$     
	$     
	$     

	13
	     
	     
	$     
	$     
	$     

	14
	     
	     
	$     
	$     
	$     

	15
	     
	     
	$     
	$     
	$     

	Totals
	$     
	$     
	$     



	K. Describe any alternative funding options your organization has considered or plans to use. If local match sources are available, identify the funding source and specify the amount.

	To determine completeness the prompts below must be addressed in this section.
· State the amount of match funding or supplementary financial support and explain how it will complement the requested funding.
· Explain why SWIFR funding is the most suitable option for this project and why alternative financial options are less effective or not appropriate.

	     








	L. Describe the boundaries of the project area, including whether it covers a municipality, county, or solid waste management district.

	To determine completeness the prompts below must be addressed in this section.
· Describe the geographic area the project will serve, specifying whether it includes a municipality, county, or solid waste management district.
· Identify the specific communities, neighborhoods, or jurisdictions located within the project boundaries.
· Explain why this particular project area was selected and how it aligns with local or regional needs.
· Outline any relevant characteristics of the project area—such as population, service coverage, or existing infrastructure—that influence project design and implementation.

	     








	M. Describe how the organization will implement the completed local materials management plan, including the most actionable next steps. Explain how often the organization intends to update the local materials management plan.

	To determine completeness the prompts below must be addressed in this section.
· Describe the specific steps your organization will take to put the local materials management plan into action. What tasks will be prioritized first, and how will responsibilities be assigned?
· Outline the most actionable next steps your organization plans to complete within the first year of implementation. What milestones or benchmarks will you use to measure progress?
· Explain how your organization will maintain, monitor, and evaluate the plan after implementation. How often will updates be made, and what triggers or indicators will prompt a plan revision?
· Describe how your organization will coordinate with stakeholders, partners, or community members during implementation. How will feedback be incorporated into ongoing updates of the local materials management plan?

	     











	SECTION 8: ATTACHMENT REQUIREMENT	

	The application must include all required components listed below. For detailed instructions on each requirement, please refer to the SWIFR Program Guidelines available on the program webpage. File uploads are limited to 4 MB; larger files should be separated into multiple documents.


|_| Copies of quotes for all applicable professional services to be procured for completion of the project.
|_| Copy of organization’s most recent financial statement demonstrating fiscal responsibility.
|_| Clerk or Financial Officer Letter outlining the match funding or supplementary financial support to be used, if
applicable.
|_| Letter of support from the Executive Director confirming commitment to plan implementation and outlining the
timeline for future updates.
|_| Clearly labeled, color maps of the project area, including map markers, labels, legends, and other
necessary elements identifying key locations and features.
|_| Detailed Budget Narrative.
|_| Budget Sheet.
|_| Supporting Documents.

	SECTION 9: ACKNOWLEDGEMENT

	I acknowledge that this proposal has been authorized by the organization’s governing body and that any application changes must be submitted to IDEM in writing and approved before implementation. I further acknowledge that no purchases or funding commitments may be made until IDEM issues an executed grant agreement. I understand that all professional service procurement must comply with 2 CFR 200 Subpart D and that, as federal funding, project implementation must follow all applicable federal regulations, EPA requirements, and IDEM SWIFR Program requirements. I also understand that IDEM may monitor compliance throughout the project, and the organization is responsible for maintaining full adherence to all program and federal requirements.

	Signature (first, middle and last name)  
	Date (month, day, year)
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